Third Taxing District
2 Second Street
East Norwalk, CT (06855

Tel: (203) 866-9271

Powering Your Neighborhood™ Fax: (203) 866-9856

Third Taxing District of the City of Norwalk
Commission Meeting
Monday, September 12, 2016 at 7:00p.m.
At the Third Taxing District Office, 2 Second Street, East Norwalk, CT

1. Public Comment — 15 Minute Limit
2. UFS Financial Projection/Cost of Service Update Presentation — Dawn Lund (via
phone) (Pgs. 1-11)
3. Minutes of Meeting — August 1, 2016 (Pgs. 12-19) and Special Meeting August
16, 2016 (Pgs. 20-22)—- A/R
Discussion/Analysis of Financial Statements/Key (Pgs. 23-27)
Discussion of TTD Purchasing Policy (Pgs. 28-29)
General Manager’s Report (Pg. 30)
e Update on Seawall Repair
e Update on CMEEC Fuel Cell Projects
e Recap of Summer Concerts
Project Summary
Executive Summary

e Personnel Matters — Performance Review
9. Adjourn

*A/R — Action Required/See Attached Motion

Agenda backup material is available at the TTD office, www.ttd.gov and will be available at the
meeting.
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District Commissioners

David L. Brown 203-866-8099 Chairman James Smith 203-866-9271 General Manager
Charles L. Yost 203-853-0837 Commissioner Ron Scofield 203-866-9271 Assistant General Manager
Debora Goldstein 203-252-7214 Commissioner Michael Intrieri 203-866-3001 Treasurer



Aemorandum
Third Taxing District
Electric Department

To: TTD Commissioners

From: Jim Smith — General Manager
Date: August 31, 2016

Subject: Rate Study/Financial Projection Update - UFS

Attached please find a copy of an update to the initial Rate Study/Financial Projection
prepared by Utility Financial Services (UFS) back in 2014 for TTD.

The purpose of the Rate Study/ Financial Projection is to determine TTD’s revenue
requirements for the fiscal year 2016 through 2020 and addresses recommended rate
adjustments necessary to work towards targeted revenue requirements.

The study measures TTD’s performance in three major areas: A) Debt Coverage Ratio,
B) Minimum Cash Reserves and C) Optimal Net Income. Progress in each of these areas
determines whether a rate adjustment may be necessary.

. The conclusions and recommendations outlined in the report (pages 7 and 8) are also
based on a set of assumptions which are outlined on Page 2 and are subject to change.

Dawn Lund will be available by phone the night of the meeting to review the report with
the Commission and answer any questions you may have.

M:\im Smith - General Manager\2016\Cover Memo - UFS Financial Projection Update - 2016.doc -t
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August 31, 2016

Mr. James Smith

General Manager, Third Taxing District of the City of Norwalk
2 Second Street

East Norwalk CT, 06855

Dear Mr. Smith;

Per your request, we have updated the financial projection due to the receipt of a $1.4 million payment
from CyrusOne. This report is a revision to the financial projection report submitted to vou in July 2016.

The specific purposes of this long-term financial projection and rate study are:

1} Determine electric utility’s revenue requirements for fiscal year 2016 - 2020
2) Recommend rate adjustments needed to work toward targeted revenue requirements

Specific recommendations included in this report are:

1) Rate adjustments that are based on the utilities ability to meet or work toward three factors listed
below:

a. Debt Coverage Ratio
b. Minimum Cash Reserves
¢. Optimal Net Income
2} Rate adjustments have been designed to provide the overall recommended rate adjustment,

within a bandwidth for each customer class, and based on the most recent cost of service study
comipleted by Utility Financial Solutions (UFS) for TTD.

This report is intended for information and use by management and the Board of Commissioners for
purposes stated above and is not intended to be used by anyone except the specified parties.

Sincerely,

Dawn Lund, Vice-President
Utility Financial Seolutions, LLC
Dawn Lund, Vice-President



Executive Summary Report: Financial Projection

Introduction

Introduction

This report was prepared to provide the TTD with a financial projection and rate track. The specific
purposes of the financial plan and rate study are identified below:

1) Determine electric utility’s revenue requirements for fiscal year 2020. The Electric Utility’s

revenue requirements were projected for the period from 2016 — 2020 and included adjustments
for the following:

a. Anticipated power costs for the TTD
b. Capital improvements currently underway and scheduled over the next five years. TTD

provided capital improvement information for 2016 — 2020.
€. Projected Operating Cost

2) Recommend rate adjustments needed to meet targeted revenue requirements. The primary
purpose of this rate study is to identify appropriate revenue requirements and the rate
adjustments needed to meet or work toward targeted revenue requirements. The report includes
a five-year rate track for TTD to help ensure the financial stability of the utility in future years. The
projection is based on information known today. Any changes in revenues, costs, or capital can
greatly affect the rate track. The projection should be monitored with the yearly budget process,
and the Board and City Commission prepared to make any necessary adjustments in the rate track
as the costs related to the generation project were projected and may differ from actual.

TTD retained Utility Financial Solutions, LLC to review the above items and help ensure the long-term
financial health of TTD. This report includes results of the financial projection.




Executive Summary Report: Financial Projection

Utility Revenue Requirements

Significant Assumptions

This section outlines the procedures used to develop the financial projection study for TTD and the related

significant assumptions.

The projection provided by UFS depends on the accuracy of the information given. Any changes in the
assumptions below can greatly affect the financial position of TTD. The financial projection should be
updated yearly with the budget process to ensure the financials are on track.

Table One: Assumptions

Projected Projected Projected Projected Projected
2018 2017 2018 2018 2020
Inflation Rate 2.0% 2.0% 2.0% 2.0% 2.0%
Power Supply Adjustments 1.0% 04% -1.5% 1.0% 1.0%
Growth 1.0% 1.0% 1.0% 1.0% 1.0%
investment Income 0.5% 0.5% 0.5% 0.5% 0.5%

Other significant assumptions:

Staff of TTD indicate the PCA will remain at $.027 for the foreseeable future.

throughout the projection period.

This amount was used




Executive Summary Report: Financial Projection

Development of Recommended Rate Track

Development of Recommended Rate Track:

When ewvaluating rates to charge customers, at least three factors must be considered:
1. Debt Coverage Ratio
2. Minimum Cash Reserves
3. Optimal Net Income

Each of these factors are discussed in the following pages:

1) Debt Coverage Ratio — Currently, TTD does not hold any debt. The following is provided for
informational purposes should the utility issue debt in the future. Debt coverage ratios are
mandated by covenants established in the bond ordinance and must be maintained to ensure the
utility maintains its bond rating and has the capacity to issue additional revenue bonds. Typical
bond coverage ratios require that cash generated from operations exceed 1.25 times the debt
payments. The utility should maintain a minimum coverage ratio of 1.25 but due to fluctuations
in sales, mainly the result of weather or the economy, a safety factor is recommended to help
ensure coverage ratios requirements are met or exceeded during low sales years. We have
established a target of 1.40 for financial projection purposes. This becomes the minimum target

and rates must be established to meet the debt coverage target should debt be issued in the
future.




Executive Summary Report: Financial Projection

Development of Recommended Rate Track

2} Minimum Cash Reserve Target - To help ensure timely completion of capital improvements and
enable the utility to meet requirements for large unexpected expenditures, a minimum cash
reserve policy should be established. Minimum cash reserves attempts to quantify the minimum
amount of cash the utility should keep in reserve, actual cash reserves may vary substantially above
the minimum and is dependent on the life cycie of assets that are currently in service. The
methodology used in this report is based on certain assumptions related to percent of operation
and maintenance, rate base, capital improvements, and debt service. The establishment of
minimum cash reserves should consider a number factors including:

® Working Capital Lag - Timing differences between when expenses are incurred and

revenues received from customers. Establishing a minimum cash reserve helps to ensure
cash exists to pay expenses in a timely manner.
Investment in assets — Catastrophic events may occur that require substantial amounts of
cash reserves to replace damaged assets. Some examples of catastrophic events include
ice storms, earthquakes, wind storms, floods, or tornadoes. Many of these catastrophic
events may allow the uftility to recover the cost of damages from FEMA; however FEMA
reimbursements can take between 6 months to 2 years to recover. The utility should
ensure adequate cash reserves exist to replace the assets in a timely fashion. The
minimum reserve levels are often combined with emergency funding from banks or
bonding agencies.

Annual debt service - Debt service payments do not occur evenly throughout the year and

often occurs at periodic times typically every six months. The utility has to ensure

adequate cash reserves exist to fund the debt service payment when the payment is due.

Capital improvement program — Some capital improvements are funded through bond

issuances and some through cash reserves. The establishment of a minimum cash reserve

level helps to ensure timely replacement or construction of assets.

Table three on the next page provides the minimum cash reserve calculation.




Executive Summary Report: Financial Projection

Development of Recommended Rate Track

The minimum recommended cash reserve for TTD in 2016 is $3.26 million and increases to $3.46 million.
Projected cash reserves are met throughout the projection period.

Table three: Minimum Cash Reserves — Fiscal Year Ending 2016-2020 without rate adjustment

Percant Projected Projecied Projected Projecied Projected
Minimum Cash Reserves Allocated 2016 2017 2018 2019 2020
Operation & Maintenance Less Depreciation Expl 12.3% $ 1257277 § 1276256 $ 1279879 $ 1,304,791 $ 1,330,204
CyrusOne PP Passthrough 16.4% 138,048 184,064 230,081 111,020 129,524
Historical Rate Base 3% 623,278 660,340 713,335 733,384 761,884
Current Portion of Debt Service 100% 4,361 4,361 4,361 4,361 4,361
Five Year Capital Improvements - Net of bond pro 20% 1,234,240 1,234,240 1,234,240 1,234,240 1,234,240
Recommended Minimum Cash Reserve $ 3,257,208 $§ 3359262 3 3,461,896 $ 3,387,797 § 3,460,213
Projected Cash Reserves $ 6212292 $ 6263566 $ 5905109 $ 6,592,086 $ 6,946,773
finimum Recommended Days Cash On Hand 108 . 108 112 107 107
Minimum Cash Reserves are met throughout the projection period.
Table Four: Cash Flow Analysis
Projected Projected Projected Projected Projected
Cash Flows 2016 2017 2018 2018 2020
Add Net Income $ 489902 $ 452520 $ 513,851 $ 412,388 ' § 320,434
Add Back Depreciation Expense 778,426 834,154 894,192 942,888 975,254
Loan Repayment from CyrusOne 1,426,000 0 0 0 0
Subtract Debt Principal - - - - -
Add Bond Sale Proceeds - - - - -
Cash Available from Operations $ 2894328 $ 1,786,674 $ 1408043 $ 1,385,278 $ 1,304,688
Estimated Annual Capital Additions 1,651,000 1,235,400 1,766,500 668,300 950,000
Net Cash From Operations $ 1,943,328 § 51,274 § (358,457} ¢ 686,976 § 354,688
Beginning Cash Balance 5,068,964 6,212,292 6,263,566 5,905,109 6,592,086
Ending Cash Balance $ 4,250,705 § 6,212,292% § 6,263,566 $ 5905108 $ 6,592,086 $ 6,946,773
Projected Cash Available $ 6212292 $§ 8263566 $ 5905109 $ 6,592,088 $ 6,946,773




Executive Summary Report: Financial Projection

Development of Recommended Rate Track

3} Optimal operating income targets - The optimal target for setting rates is the establishment of
a target operating income to help ensure the following:

1. Funding of Interest Expense on the outstanding principal on debt. Interest expense is below
the operating income line and needs to be recouped through the operating income balance.

2. Funding of the inflationary increase on the assets invested in the system. The inflation on the
replacement of assets invested in the utility should be recouped through the Operating income

3. Adequate rate of return on investment to help ensure current customers are paying their fair
share of the use of the infrastructure and not deferring the charge to future generations.

Asimprovements are made to the system, the optimal operating income target will increase unless

annual depreciation expense is greater than yearly capital improvements. The target estabisshed
for 2016 is 5664,830 and increases $812,677 in 2020.

Table five - Optimal Operating Income Targets Compared to Projected

R Percent Projected Projected Projecied Projected Projected
Target Operating Income Allocated 2016 2017 2018 2018 2020
Qutstanding Principal on Debt 0.0% - $ - $ - $ - $ -
System Equity 6.0% 664,830 704,363 760,891 782,277 812,677
Target Operating Income 664,830 $ 704,363 $ 760,891 § 782,277 & 812,677
Projected Operating Income 483,454 $ 432,994 § 494070 $ 394,322 $% 308,009
Rate of Retumin % 5.3% 5.5% 5.5% 5.8% 6.0%

Operating income targets are not met throughout the prejection period.




Executive Summary Report: Financial Projection

Recommended Rate Track

Recommended Rate Track

The study identified an inflationary-type rate increase may be needed in 2020. The projection is based on
information known today and future costs provided to UFS on capital projects. Any changes in revenues,
costs or capital can greatly affect the rate track. The projection should be monitored with the yearly

budget process, and the City Commission prepared for any necessary adjustments to the rate track. Table
six is a summary of the financial resufts.

Table Six — Recommended Rate Adjustments

Projected Power Supply Adiusted Projected
Projected Rate Adjustments from Projected Projected . Transfericthe Operating Cash Capital
Fiscal Year.  Adjusiments CMEEC Rev Exg District ncome Balances -  Improvements
Proj 2016 0.0% 1.0% $ 11,792,988 $ 11,000,182 $ (299,342) $ 493454 $ 62122082 $ 1,551,000
Proj 2017 0.0% O4% 11,942,558 11,210,220 (299,342) 432,994 6,263,568 1,235,400
Proj 2018 0.0% “1.5% 12,093,120 11,299,708 (299,342) 494 070 5,905,108 1,766,500
Proj 2019 0.0% 1.0% 12,244,689 11,550,848 (299,342) 394,388 6,592,088 668,300
Proj 2020 1.5% 1.0% 12,550,269 11,789,923 (299,342) 461,004 7,099,768 950,000
Recommended Targetin 2016 $ 564,830
Recommended Targetin 2020 % 812577
Recommended MMM Targetin 2016 $ 3,257,205
Recommended WiNINUM Targetin 2020 $.3.480,213

The three key financial targets of Debt Coverage Ratio, Minimum Cash Reserves, and Operating lncome are met
throughout the projection period with a projected inflationary increase in 2020. The rate track should be monitored with

the yearly budget process and the Commission should be prepared to adjust the rate track as necessary to ensure
continued financial health,




Executive Summary Report: Financial Projection

Summary of Recommendations

Recommendations

1. TID is currently meeting its revenue requirements with projected sales and a PCA recovery of
$.027 per kWh. We are recommending an inflationary type increase of 1.5% in 2020. The financial
projection and rate track will need to be reviewed and updated with the budget process.

Projected Power Supply Adjusted Projected
Projected Rate | Adjustments from Projected Projecied . Tramsfertothe . Operafing Cash Caphtal
Fiscal Year Adjustmenis CMEEC Revenues Expenses District income Balances improvements
Proj 2018 0.0% 1.0% $ 11,792,988 $§ 11,000,192 (299,342) $ 493454 $ 6212292 $ 1,551,000
Proj 2017 0.0% 0.4% 11,942,556 11,210,220 (299,342) 432,084 6,263,565 1,235,400
Proj 2018 0.0% ~1.5% 12,093,120 11,299,708 {299,342) 494 070 5,905,109 1,766,500
Proj 2019 0.0% 10% 12,244 688 11,550,048 (298,342) 394,399 6,592,088 868,300
Proj 2020 1.5% 1.0% 12,550,269 11,789,923 (299,342) 461,004 7,098,768 950,000
Recommended Targetin 2018 $ 864,830
Recommended Targelin 2020 $ 842,677
Recommended BURBAUN Taigetin 2018 $..3,287,208
Recommended JINIALUM Targel in 2020 $ 3,450,213
2. To help ensure timely completion of capital improvements and enable the utility to meet
reqguirements for farge unexpected expenditures, it is recommended TTD consider adopting a
Cash Reserve Policy based on the formula below to establish a minimum cash reserve.
o Percent Projected Projecied Projected Projected Projected
Minimum Cash Reserves Allocated 2046 2017 2018 2018 2020
Operation & Maintenance Less Depreciation Exp, 12.3% $ 1257277 % 1276256 § 1275879 $ 1,304,791 $ 1,330,204
CyrusOne PP Passthrough 16.4% 138,048 184,064 230,081 111,020 129,524
Historical Rate Base 3% 623,278 660,340 713,335 733,384 761,884
Current Portion of Debt Senvice 100% 4,361 4,361 4,361 4,361 4,361
Five Year Capital improvements - Net of bond pra 20% 1,234,240 1,234,240 1,234,240 1,234,240 1,234,240
Recommended Minimum Cash Reserve $ 3257205 $ 3,359,262 $ 3,461,896 $ 3,387,797 $ 3,460,213
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THIRD TAXING DISTRICT
of the City of Norwalk
Commission Meeting
August 1, 2016

ATTENDANCE: Commissioners: David Brown, Chair; Charles Yost, Debora Goldstein
Treasurer: Dr. Michael Intrieri

STAFF: Jim Smith, General Manager; Ron Scofield, Assistant General Manager

PUBLIC: Melanie Master

CALL TO ORDER

Commissioner Brown called the meeting to order at 7:00 p.m. A quorum was present.

PUBELIC COMMENT

Mrs. Melanie Master, a former Norwalk resident (now residing in Fairfield) and certified
personal fitness trainer, explained to the Commission that she started holding fitness sessions at
Ludlow Park the beginning of July and would like to continue to do so with the Commission’s
permission. She carries liability insurance and the City of Norwalk has been named on the
policy. She was informed that Ludlow Park is not owned by TTD, but by the City of Norwalk.

She is looking for a place to hold her training sessions within the District as most of her clientele
is in the area. Suggestions were made by Dr. Intrieri to try the Shore & Country Club, but she
indicated that she had already tried and was turned down. Commissioner Goldstein suggested

she try to partner with The Marvin Senior Center. She took the suggestions and thanked the
Commission for their time.

MINUTES OF MEETING

June 6, 2016

** COMIMISSIONER YOST MOVED TO APPROVE THE MINUTES OF JUNE 6, 2016
REGULAR MEETING.

** COMMISSIONER BROWN SECONDED.

** COMIMISSIONER GOLDSTEIN ABSTAINED.
** THE MOTION PASSED.

Third Taxing District
of the City of Norwalk
August 1, 2016
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June 20, 2016

** COMMISSIONER GOLDSTEIN MOVED TO APPROVE THE MINUTES OF JUNE
20,2016 REGULAR MEETING.

** COMMISSIONER BROWN SECONDED.

** COMMISSIONER YOST ABSTAINED.

** THE MOTION PASSED.

Dr. Intrieri wanted to let it publicly be known that he accepted Commissioner Brown’s apology
with regard to the issue of input for the selection of the bands for the concert series.
Commissioner Brown went back into the history of how the selection was made and Dr. Intrieri
did have input in past years. Dr. Intrieri thanked Commissioner Brown for his apology.

** COMIMISSIONER BROWN MOVED TO SUSPEND THE RULES AND ADD AN
AGENDA ITEM TITLED CONCERT RULES.

** COMMISSIONER GOLDSTEIN SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

CONCERT RULES

Discussion took place about the cancellation policy for the concert series and how it should be
handled. It was the consensus of the Commission that the Emcee should not be solely
responsible for any cancellation, but should work in conjunction with Mr. Scofield on the
decision and split up the duties of making the phone calls to contact all parties involved, i.e.,
Performance Audio, City of Norwalk, Jumar Marketing, etc.

** COMIMISSIONER YOST MOTIONED TO MAKE IT A POLICY THAT ITBE A
JOINT DECISION BETWEEN THE EMCEE AND MR. SCOFIELD OR MR. SMITH TO
CANCEL A CONCERT DUE TO INCLEMENT WEATHER.

** COMMISSIONER BROWN SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

** COMMISSIONER GOLDSTEIN MOVED TO TABLE ITEM #7, BRIEF
DISCUSSION OF POSITION ON RENEWABLES, TO THE SEPTEMBER
COMMISSION MEETING.

** COMMISSIONER BROWN SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

Third Taxing District
of the City of Norwalk
August 1, 2016
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DISCUSSION/ANALYSIS OF FINANCIAL STATEMENTS/KEY PERFORMANCE

May 2016 - The month of May was up a little from last year. Overall, Revenues were up 6%,
Purchase Power Cost is down and Expenses are within 4% year-over-year. Interest Income
(Acct. 419-00) was up significantly due to a change in the market. Other Income is down due to
the Norden units not running as much. Net Income, on a cash basis, is up significantly.

Commissioner Brown questioned why the % Change on two of the categories (Net @rdmary
Income and Net Income Before Rate Stabilization) were showing as negative when, in fact, the
numbers increased. Mr. Smith will be contacting Matt Alired for clarification.

May PCA — Now in an over-collection position.

Commissioner Goldstein brought up the subject of the Pension Investment Committee and asked
where things stand with it. Mr. Smith was in touch with Atty. Bove about the matter. As a
result, Atty. Bove was going to give Mr. Smith a letter clarifying who should be on the
Committee. In the meantime, Mr. Smith came across an historical document that talked about

who was on the Committee and forwarded the document to Atty. Beve Mr. Smith will follow-
up with Atty. Bove on this matter.

June 201 6 — Mr. Smith stated that these are the preliminary year-end numbers for the 12-month
period. June was a breakeven month, but Total Expenses (including Purchase Power) are down
$116,000 this year vs. last year, partially due to the Purchase Power Cost being down and

expenses being controlled. Revenue is up 5% over last year, partially due to the fuel adjustment
of 2.7 cents being held constant.

Expenses are in line with last year. Net Income Before Rate Stabilization is $413,117 vs.
$96,707 last year. Almost $1MM was deposited into Rate Stabilization, which is almost double
last year’s contribution. Net Income is $1,387,580 vs. $511,202 from last year. Cash balances
are healthy. Cervalis paid off their construction loan and transferred $1.462 million to TTD on

July 25" CMEEC debt continues to go down. Overall, it’s been a solid year from a financial
perspective.

DISCUSSION OF DOT COMMUNICATIONS

Commissioner Goldstein gave the Commission some background information about the DOT
hearings she has been attending and talked about the various projects that will be taking place
over the next 4-6 years in the area. One area of concern is communication throughout the City of
Norwalk from the DOT. They are on board and are committed to doing a better job of
coordinating the projects and communicating the information.

How can TTD do their part in this? Jumar Marketing could be leveraged to send out email
alerts, post on the website and include information in the newsletter (provided it’s not outdated).

Third Taxing District
of the City of Norwalk
August 1, 2016
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Another possibility would be to utilize Stan Siegel and ask him to include information in his bi-
weekly article.

Another option would be to purchase an electronic LED streaming sign and place it at Hanford

Switch (entrance to East Norwalk) with current information. The cost of this will need to be
researched.

DISCUSSION OF NON-PERFORMING ASSETS

Discussion took place about the house at 215 East Avenue and what should be done with it both
short-term and long-term. Mr. Smith said he realizes this subject is on the mind of the
Commission with regard to Strategic Planning, but would like to know their ideas for the short-
term. Commissioner Yost said the only money that should be spent on it right now should be for
any work to protect it from the elements. With regard to long-term, Commissioner Yost said
there are many alternatives. The best way to start would be to list the alternatives, examine them
and determine cost and implementation. The first item would be to create a list and perhaps a
budget for someone to do the groundwork to evaluate the alternatives.

Further discussion took place and it was decided that each Commissioner should create a list and
submit them to Mr. Smith, who will then compile them for the Commission. From there, a
budget can be discussed. This subject will continue to be discussed during Strategic Planning.

Commissioner Goldstein raised a point with regard to the State and Eminent Domain, as the
State has already taken out houses/businesses in the area for the upcoming projects. Her thinking
was if the State would want to take the house in the future, TTD should take into consideration
that they would give fair market value and we would want to get the highest value possible.

DISCUSSION OF NORWALK 2.0

Mr. Smith reviewed the background on Norwalk 2.0’s request to put two art containers in
Constitution Park. Mr. Smith had sent the Space Agreement to Atty. Bove for legal input. The
Space Agreement has been signed, but not returned as Mr. Smith was waiting for Atty. Bove’s
response on the subject, which has been received and presented to the Commission. Discussion
took place about the concerns raised by Atty. Bove in his letter.

** COMMISSIONER GOLDSTEIN MOVED TO SUSPEND THE RULES TO AMEND
THE ITEM TO REFLECT THAT IT IS AN ACTION ITEM.

** COMMISSIONER BROWN SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

Third Taxing District
of the City of Norwalk
August 1, 2016
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** COMMISSIONER YOST MOVED TO APPROVE THE AGREEMENT WITH THE
FOLLOWING CONDITIONS: 1) NORWALK 2.0 MUST MAINTAIN THE GROUNDS
AND KEEP IN THE SAME CONDITION AS FOUND; 2) DURING CONCERTS,
THERE MUST BE POLICE PATROL, SECURITY AND TRAFFIC CONTROL: 3)
INSURANCE LEVELS MUST BE RAISED TO THE RECOMMENDED LIMITS OF
TTD’S INSURANCE BROKER*; AND 4) NORWALK 2.0 MUST NOTIFY THE

NEIGHBORS/BUSINESSES OF CONSTITUTION PARK THAT THE CONTAINERS
ARE BEING PLACED ON THE PROPERTY.

** COMMISSIONER BROWN SECONDED.
** COMIMISSIONER GOLDSTEIN OPPOSED.
** THE MOTION PASSED TWQO TO ONE.

*Coverage that Norwalk 2.0 should have in place at 2 minimum is as follows:
- 1M/2M General Liability

- IM Umbrella Policy

- Property Coverage (i.e., coverage for the trailers, Coverage for the contents inside the trailers)
- Workers Comp Insurance

ANNUAL OYSTER FESTIVAL PARTICIPATION

Mr. Smith told the Commission that the Seaport has once again requested the assistance of TTD
for setting up/taking down of the electric for the Annual Oyster Festival. The Festival will only
be two days this year (Saturday and Sunday). TTD will invoice the Seaport for the work
involved in the approximate amount of $8,000 to $10,000.

** COMIMISSIONER GOLDSTEIN MOVED TO APPROVE TTD’S PARTICIPATION
IN THE ANNUAL OYSTER FESTIVAL AS PRESENTED.

** COMIMISSIONER YOST SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

ENGAGEMENT LETTER — FYE JUNE 30, 2016 AUDIT

Mr. Smith presented the Engagement Letter from Hope & Hernandez for the FYE June 30, 2016
Audit. The cost of this year’s audit is $20,960. The work has already begun and is moving
along. The plan is to have the audit completed by October. Mr. Smith has been in touch with
Stan Siegel at the East Norwalk Library about turning in the documents requested in a timely
fashion in order that the audit can be completed as quickly as possible.

** COMMISSIONER GOLDSTEIN MOVED TO APPROVE THE ENGAGEMENT
LETTER PROPOSAL AS PRESENTED.

** COMMISSIONER YOST SECONDED.
** THE MOTION PASSED UNANIMOUSLY.

Third Taxing District
of the City of Norwalk
August 1, 2016
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GENERAL MANAGER’S REPORT

eReligbility Undate

Mz. Smith presented the eReliability Update for the past six months, which shows the outages
during this time period. The longest cutage occurred in February in the Pequot area. The reason
for the this is due to the fact that a long line was needed to be strung in order to get into the

problem (about ¥ mile). Commissioner Goldstein asked that this information be included on the
website. Jumar Marketing will be contacted about this.

Update on CvrusOne

Mr. Smith informed the Commission that TTD has collected the full amount due on the
construction loan. The funds were wire transferred to TTD on July 25, 2016 in the amount of

$1,429,646.52. This will help alleviate TTD having to use the funds from the Rate Stabilization
Fund for any capital projects during the year.

Mr. Smith said the loads are increasing at CyrusOne. The new bank customer is in the process of
moving into the facility.

Update on UFS Financial Projections/Rate Study

Mr. Smith has received a preliminary report from Dawn Lund and she will be reviewing it at the
September Commission meeting. Currently, TTD is meeting their financial targets, which
indicates that rates will not need to increase in the near future.

Otocast { Susan Wallerstein Project)

Discussion took place about TTD’s involvement and what they can do for the Otocast project.
Suggestions were made as to locations around the District, i.e., Library, Cemetery, Firehouse,
Ludlow Monument, and Bloom Bros. Some of the Commissioners are willing to do the
narration for the segments. Commissioner Goldstein volunteered to write draft scripts.
Commissioner Goldstein will contact Susan Wallerstein about TTD’s participation in the project.

PROJECT SUMMARY (June & July)

July 2016 — Economic Development Initiative

Mr. Smith informed the Commission that he has had meetings with the mall developers with
regard to TTD being on “standby” for the new mall being built in SNEW’s district. During the
last meeting, it was decided that TTD will now be bumped up to a “back-up” provider to the mall
on a regular basis. Rates are in the process of being created.

Third Taxing District
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August 1, 2016
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EXECUTIVE SESSION

e Maplewood and Scicchitano Claims
e Personnel

** COMMISSIONER YOST MOVED TO ENTER INTO EXECUTIVE SESSION TO
DISCUSS THE MAPLEWOOD AND SCICCHITANO CLAIMS AND PERSONNEL.
** COMMISSIONER BROWN SECONDED.

** COMMISSIONER GOLDSTEIN AES’E‘AENEE

** THE MOTION PASSED.

The Commissioners, Treasurer, and Mr. Smith entered into Executive Session at 8:54 p.m.
** COMMISSIONER GOLDSTEIN MOVED TO EXIT EXECUTIVE SESSION AND
RETURN TO PUBLIC SESSION.

** COMIMISSIONER YOST SECONDED.
** THE MOTION PASSED UNANIMOUSLY.

The Commissioners, Treasurer, and Mr. Smith returned to public session at 9:19 p.m.

ADJOURNMENT

** COMMISSIONER GOLDSTEIN MOVED TO ADJOURN.
** COMIMISSIONER YOST SECONDED.
** THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 9:20 p.m.

Respectfully submitted,

Cynthia Tenney
Executive Assistant
Third Taxing District

Third Taxing District
of the City of Norwalk
August 1, 2016




MOTION FOR MINUTES

COMMISSIONER (name of Commissioner) MOVED TO APPROVE THE MINUTES OF (date

of meeting) REGULAR MEETING.

OR

COMMISSIONER (name of Commissioner) MOVED TO APPROVE THE MINUTES OF (date

of meeting) REGULAR MEETING AS CORRECTED.
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THIRD TAXING DISTRICT
of the City of Norwalk
Special Commission Meeting
August 16,2016

ATTENDANCE: Commissioners: David Brown, Chair; Charles Yost, Debora Goldstein;
Michael Intrieri, Treasurer

STAFF: Jim Smith, General Manager
OTHERS: Steve VanderMeer, Hometown Connections
CALL TO ORDER

Commissioner Brown called the meeting to order at 7:00 p.m. A quorum was present.

PUBLIC COMMENT

No one from the public was in attendance to comment.

STRATEGIC PLANNING PRESENTATION

Mzr. VanderMeer was present and led the Commission and Mr. Smith in further Strategic
Planning discussions. Major topics of the evening consisted of: East Norwalk Library, Non-
Performing Assets (i.e., Parks, Cemetery and 215 East Avenue), Governance (i.e., Charter,
Board Size, Length of Term, Term Limits, and Officer Appointments), participation on the

CMEEC Board as an alternate, Partisan vs. Non-Partisan Commission, and Compensation for the
Commission.

Mzr. VanderMeer will follow-up with the Commission on the above in a separate communication.

The next Strategic Planning meeting with the Commission was set for Monday, September 26,
2016 at 6:30 p.m.

Third Taxing District
of the City of Norwalk
August 16, 2016
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ADJOURNMENT

** COMMISSIONER YOST MOVED TO ADJOURN,

** COMMISSIONER BROWN SECONDED.
** THE MOTION PASSED.

The meeting adjourned at 10:00 p.m.
Respectfully submitted,
Cynthia Tenney

Executive Assistant
Third Taxing District

Third Taxing District
of the City of Norwalk
August 16, 2016




COMMISSIONER (name of Commissioner) MOVED TO APPROVE THE MINUTES OF (date

of meeting) SPECIAL COMMISSION MEETING.

OR

COMMISSIONER (name of Commissioner) MOVED TO APPROVE THE MINUTES OF (date

of meeting) SPECIAL COMMISSION MEETING AS CORRECTED.




Total Income

Total Expense

Net Ordinary Income

Other Income

Other Expense

Net Income before Rate Stabilization
Rate Stabilization

Net income

CASH BALANCES FY 2016

ACCTS

Operating Accounis
Construction WIP

Capital Improvements Fund

TTO Qutstanding Principal Balance with CMEEC

Balance as of July 1, 2015
Current Balance

Current Fiscal Year Capital Additions to date

Power Supply
Energy Cost
Budget Energy Cost

Energy Cost Cents/KWH

Third Taxing Distriet
Financial Highlights
July-2016 vs. July-2015

July-2016 July-2015 $ Change % Change
1,015,454 1,013,292 2,162 0%
764,983 796,909 -31,926 -4%
250,471 216,383 34,088 16%
8,320 15,383 -7,062 -46%
§ 137 - -100%
258,791 231630 27,162 12%
121,142 71,123 50,019 70%
379,933 302,753 77,180 25%
 Sul-16
1,019,207
525,059
883,150
4,568,422
4,345,583
38,945
[Current Fiscal Year-to-Date | {Last Fiscal Year-to-Date |$ Change % Change
$ 535,454 3 545400 $ (9,946) -2%
$ 492 618 $ 518,130 § (25,512) -5%
10.700

10.800- 8 (0.10)

-1%




10:32 AM

D908/16 Third Taxing District
Accrual Basis Profit & Loss Prev Year Comparison
July 2016
Jut 18 Jul 186 $ Change % Change
Ordinary income/Expense
Income
443-00 - Cervalis Data Center Revenues 22,719.47 13,180.65 9,538.82 72.37%
440-00 - Residential Sales 387,044.27 387,071.51 872.76 0.23%
442.01 - Large Commercial Sales 89,879.15 94,383.69 -4,504.54 -4.77%
442-02 - Small Commerciat Sales 273,011.81 272,971.23 40.58 0.02%
445-01 - Water Pollutn Contr! Pint Sales 84,376.38 93,093.69 -8,717.31 -8.36%
445-02 - Flat Rafe 8,680.29 8,655.54 2475 0.29%
451-00 - Miscellaneous Service Rovenue 1,300.00 424 10 875.90 208.53%
857-00 - Purchased Power Adjustment 147,542.40 143,511.86 4,030.54 2.81%
Total Income 1,015,453.77  1,013,292.27 2,161.50 0.21%
Cost of Goods Sold
555-00 Electrical Power Purchased 535,454.26 545,399.61 -9,045.35 -1.82%
Total COGS 535,454.26 545,399.61 -8,945.35 -1.82%
Gross Profit 479,999.51 467,892.66  12,106.85 2.55%
Expanse
904-00 - Substation 14,064.89 19,946.68 -5,881.79 -29.49% Footnote 1
403-00 - Depreclation Expense 62,283.00 62,283.0C 0.00 0.0%
408-00 - Taxes 650.32 851.98 -201.66 -23.67%
540-00 - Other Power Generation Expense 792.57 2,351.21 -1,558.64 -66.29%
580-00 - Distribution Expenses 2,092.79 2,593.17 -500.38 -19.3%
590-00 - Maintenance Expenses 33,139.48 37,24120  -4,101.72 -11.01% Footnote 2
800-00 - Customer Accounts & Service 14,665.20 15,438.79 -774.59 -5.02%
920-00 - Administrative Expenses 101,840.33 110,802.27 -8,961.94 -8.09% Footnote 3
Total Expense 229,528.58 251,508.30 -21,980.72 -8.74%
Met Ordinary income 250,470.93 216,383.36  34,087.57 15.75%

Other Income/Expense

Other Income

419-00 - interest income 519.20 48.93 472.27 1,006.33%
423-00 - Gain/{Loss) from Sale of FA 0.00 8,724.65 -8,724.65 -100.0% Footnote 4
424-00 - Energy Conservation Fund Income 7.801.25 6,611.07 1,190.18 18.0%
425-00 - Miscellaneous income 0.00 0.00 0.00 0.0%
Total Other Income 8,320.45 15,382.65 -7,082.20 -45.91%
Other Expense
£42-00 - interest Expense 0.00 13650  -136.50 -100.0% Footnote 5
Total Other Expense 0.00 136.50 -136.50 -100.0%
Net Other income 8,320.45 15,246.15 -6,925.70 -45.43%
Net income before rate stabilization 258,791.38 23162951 27,161.87 11.73%
Rate Stabilization 121,141.97 71,123.45 50,018.52 76.33%

Net Income 379,933.35 302,762,896  77,180.39 25.4%%
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Third Taxing District
Profit & Loss Statement
Explanation of Major Variances
Jul-2016 vs. Jul- 2015

The decrease in the substation expense of $5K is due primarily to a decrease
in maintenance on the generators with HO Penn.

The decrease in maintenance expense of $4K is due to a decrease in purchases
from the prior year for overhead lines supplies with Graybar.

The $9K decrease in Administrative expenses is mainly due to the timing of
health insurance premiums and related billing with Anthem.

The $8K in gain or loss from sale of fixed assets in the prior year is due to sale
of scrap metals with Jerry’s Electric and LaJoies.

There is no interest expense in July-2016 as the credit line has been paid off
completely and has a zero balance.
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THIRD TAXING DISTRICT
ELECTRICAL DEPARATMENT

PURCHASES AND QUOTATIONS
9/4/15

It is the policy of the Third Taxing District of the City of Norwalk and the Board of Commissions

to support the practice of purchasing products and or services that provide the best value based on
quality, service, and price,

The following guidelines shall apply:

1.

(8]

M:\Policies & Procedures\Purchases and Quotations.doc : e

In purchasing or leasing, materials & supplies or services, if any single item to be purchased
or leased or the total amount of any service contract does not exceed $5000 in total payments,
no quotations or written bids shall be required. However, any such purchase, lease, or service
in this Section shall require prior approval of the General Manager or Commission.

In purchasing or leasing materials & supplies or services, if any single item to be purchased or
leased, or the total amount of any service exceeds $5000 but is less than $10,000, three quotes
will be required and must be noted and filed accordingly. Any such purchase, lease, or service
in this Section shall require prior approval of the General Manager or Commission.

In purchasing or leasing materials & supplies or services, if any single item to be purchased or
leased, or the total amount of any service exceeds $70,000 but is less than §15,000 (fifteen
thousand dollars), three quotes will be required and must be noted and filed accordingly. Any
such purchase, lease, or service in this Section shall require prior approval of the Commission.

In purchasing or leasing materials & supplies or services, if any single item to be purchased or
leased, or the total amount of any service exceeds $20,000 (twenty thousand dollars), bid
specifications will be generated and advertised at a minimum in the Norwalk Hour, and in
additional suitable publications at the discretion of the General Manager. Subsequent to
noticing the bid request as above, a reasonable attempt should be made to solicit additional
bids from reputable vendors by contacting them by mail or phone. A minimum of three
written bids shall be required (and must be filed accordingly). Any such purchase, lease, or
service in this Section shall require prior approval of the Commission.

Quotes and written bids must come from reputable companies who meet the proper insurance
requirements. The Commission reserves the right to reject any and all bids for any reason it

deems necessary, however, preference will be given to the lowest bidder based on quality,
service, reputation and whether or not the business is local.

“Approval by the Commission” can take place by (a) a Commission vote taken during a

special or regular meeting, or (b), the specific item to be purchased or leased must be clearly
identified in a budget already approved by the Commission.




7. Repairs such as vehicle or equipment repairs, where it would be impractical to get competitive
prices, may be authorized by the General Manager without competitive prices.

8. Repairs such as vehicle or equipment repairs, where it would be impractical to get competitive
prices, may be authorized by the General Manager without competitive prices.

9. The General Manager may have flexibility and use discretion in applying this policy based on

experience and professional judgment (i.e. Single source bidder, unable to get quotes due to
the nature of the items, etc.

10.  Generally, professional services are exempt from this policy. The General Manager shall keep

the Commission informed on an as-needed basis as decisions are made to hire individuals /
firms with a specific expertise.

M:\Policies & Procedures\Purchases and Quotations.doc ' : ‘&a«%ﬁ -




GENERAL MANAGER’S REPORT
(Note Page)
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